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The following are the responsibilities of the Blue & Gold Committee.  If there are any questions about budget or specifics, then contact the Committee Chairman.  

1.
Book a Caterer.  Remember that this is not a money-making event and we are only trying to recoup our costs.  In the past costs per person have been approximately $3.50 to $5.00 per person.  The price of the ticket has ranged in price from $4.50 to $5.50 per person.  The ticket prices are between 50¢ to $1.00 above costs.  This is offset the costs of the meals of honored guests and any decorations / table cloths the pack will pay for.  Need to call the City of Sugar Land to make sure the dividers are moved and the microphone and stage are available.  

2.
Get an information memo to the Den Leaders at least 6 weeks before the Blue and Gold Banquet.  

-
This information will have date, time & place.  

-
State theme, and explain that dens are responsible for their own table decorations.

-
State ticket prices and when tickets will be on sale. 

-
State menu.

-
Discuss set-up and clean-up (usually one parent from each den help on each).  

-
Discuss dress.  This is our only banquet of the year and scouts need to be in full uniform and parents need to dressed up (nice casual).

-
Also nice to give Den Leaders a memo or flyer for the parents.  

3.
Decorations for the stage.  This can be minimal, IE balloons or one wall decorations.

4.
Coordinate or invite the honored guests.  This can include past judges of Pack events, Charter Partner Representative, or special guests.  Coordinate with Committee Chair.  

5.
Do tickets for the event (example in Book).

6.
Coordinate with the Committee Chairman on the program for the event.  

7.
Call Treasurer to make sure that a check will be at the event for the caterer.  

8.
Coordinate that coolers will be available if needed.  

9.
If you have any questions about the event, please contact the Committee Chairman for advice or help.  Thanks for your work on behalf of the pack!
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